
TOPIC:IMA-E  NAF ONE  FUND  PROFITABILITY – JUNE FY03 YTD, $000’s            

STAFF PROPONENT:   IMA-E,  MWRD, FMG ASSESSMENT:  GREEN

ANALYSIS: CORRECTIVE ACTION:
IMA-E NIBD is $ 9.8M vs. a budget of $ 10M.  Budget 
variance is 1.8% and is rated green. 

NIBD is 14.4% of Net Revenue, exceeding the DA standard 
of 8%.  The Lodging Asset Payback distorts this standard 
measurement.  When this income is removed, NIBD is 6.8% 
of total net revenue.

Continue reinvestment efforts to compensate for loss 
of Guesthouse asset pay-back in FY04.

Mid-year NAF budget revision was effective with this 
month’s performance.  “Green” rating reflects this 
change.

CUMULATIVE NIBD, TOTAL ONE FUND
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   6   A SG   22  A SG   26  A SG   80  A SG   98  A SG  100 A SG  104 A SG H Q LEVEL

FY 02 Budget 372.4 672.6 1902.0 -510.8 638.3 582.8 1246.0 3259.9
FY 02 Actual 247.6 676.9 1691.0 -166.8 877.8 768.4 1009.7 3820.1
FY 03 Budget 545.6 510.4 2545.0 9.2 920.0 618.7 1872.8 3564.5
FY 03 Actual 646.9 465.6 2683.7 258.5 929.4 217.7 1231.0 3834.5
FY 02 Variance -33.5% 0.6% -11.1% 67.3% 37.5% 31.8% -19.0% 17.2%
FY 03 Variance 18.6% -8.8% 5.5% 2724.0% 1.0% -64.8% -34.3% 7.6%

ONE  FUND  COMPONENTS  BUDGET  vs  ACTUAL  NIBD  a/o  YTD 
JUNE  
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   6   A SG   22  A SG   26  A SG   80  A SG   98  A SG  100 A SG  104 A SG H Q LEVEL

FY 01 W/O ALF 318.2 168.1 332.3 -63.0 1265.9 839.5 369.7 2226.6
FY 01 Actual 467.2 994.9 1642.7 -21.5 1733.9 839.5 1871.2 2741.1
FY 02 W/O ALF 106.6 -51.1 530.9 -229.1 468.3 768.4 -287.0 2175.4
FY 02 Actual 247.6 676.9 1691.0 -166.8 877.8 768.4 1009.7 3820.1
FY 03 W/O ALF 505.9 -158.4 1689.2 196.3 578.4 217.7 119.5 1947.9
FY 03 Actual 646.9 465.6 2683.7 258.5 929.4 217.7 1231.0 3834.5

ONE  FUND  COMPONENTS  JUNE YTD NIBD 
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A SG A VA IL A D D : F Y03 P R OJEC T N IB D EXEC UT ED OP EN C ON T R A C T ED C P M C
SELF -F UN D ED F UN D S YT D  JUN E F UN D S YT D  JUN E C ON T R A C T S P LUS EXEC B UD GET
C P M C F ro m F Y 02 P lus B udget F Y 03 (Schedule A ) (GLA C  187) F Y 03

6TH 204.6 848.8 1,053.4 646.9 365.1 64.2 429.3 665

22D 365.1 651.9 1,017.0 465.6 283.3 87.2 370.5 209
26TH 677.8 3,593.3 4,271.1 2,683.7 1,823.0 1,876.6 3,699.6 4,132

80TH (77.7) 267.4 189.8 258.5 0.0 0.0 0.0 0

98TH 138.4 1,159.5 1,298.0 929.4 349.6 102.4 452.0 945

100TH 941.9 495.4 1,437.3 217.7 558.2 603.7 1,161.9 1,053
104TH 1,059.8 1,902.6 2,962.4 1,231.0 1,524.8 0.0 1,524.8 1,691

A SG T OT 3,309.9 8,919.0 12,228.9 6,432.7 4,904.0 2,734.2 7,638.2 8,695

Single Fund 6,310.8 4,211.3 10,522.0 3,188.1 2,025.2 1,317.1 3,342.2 3,696.9

Oversight Fund (3,965.3) 0.0 (3,965.3) 239.6 2.5 0.0 2.5 2.5

U'R  T OT 2,345.5 4,211.3 6,556.8 3,427.6 2,027.6 1,317.1 3,344.7 3,699.4

M A C OM  T OT A L 5,655.4 13,130.3 18,785.7 9,860.4 6,931.6 4,051.3 10,982.9 12,394

A SG A VA IL P R OJEC T EXEC UT ION EXEC UT ED OP EN
C OR P OR A T E F UN D S F UN D S A LLOWED C ON T R A C T S
C P M C F ro m F Y 02 F Y 03 F Y 03

6TH 510.0 385.0 895.0 2.1 105.4

22D 1,223.0 681.0 1,904.0 425.8 0.0

26TH 196.1 868.0 1,064.1 61.3 29.4

80TH 220.0 54.0 274.0 0.0 274.0

98TH 128.6 1,007.4 1,136.1 180.9 599.5

100TH 0.0 0.0 0.0 0.0 0.0

104TH 525.0 1,369.5 1,894.5 341.3 0.0

A SG T OT 2,802.8 4,364.9 7,167.7 1,011.3 1,008.3

YT D  JUN E 

YT D  JUN E 

IMA-E CPMC EXECUTION FY 03


